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MEMCRAIDUM F(R: Intelligence Reguiremenis Officer 2k April 1956
: Ground Exploitation Equipment for Systems #1, #3 ard #

t A. Mssorandum for: CIA ELIRT Staff Officer, dated 16 Apr 56
o5x1a  Seme subject, fron NN - SAPC-5140
(T8-143293)
B. Memorandum for: Director of Operations and Intelllgence

Requirements Officer, Subj: Flanning of Intelligence
Utilisation and Intelligence Suppert, fm. Projeet Director

1. Reference A describes the vaerious kinds of exploitation equipment
that will be required for the dupliemtion, play-back and mmslysis of the raw
intelligence take of electronic systems #1, #3 and #4. It also sets forth the
mubey of sach 1tem that will be required and gives estimates of the cost of
such equipment. This is a most helpful sumary. Before proceefing to place
firm orders for all of the items of equipment therein enumerated, however, T
wish to have more complete informetion as to the basis on which the require-
ments for this equipment have heen gomputed.

2. Referring specifically to psragraph 9. of reference A, I am avare
of the basis for the requirement of five {5) duping equipmenta. It is my under-
25X1A  atamding W«r is to allow cne for each of the three overseas bases
plug ons at Plus one in Washington. In view of the fact that the
25X1A° B unit will slso serve as a spare, this muber would seem to be an
irreducible minimm. ‘

3. I am 8lso avare of the basis of the requirement for sixteen (16)
play-back units as set forth in I memorandum (BAPC-4915) of 25X1A
2 April. I au not ¢lear, however, that this reguirement has been reviewed
in the Requirements Committee nor sm I convinced that this is & minimm re-
gquirement. :

k. I am much less clemr about the basis of the requirement for thirteen
{(13)gvent indieators, thirteen (13) FRF infiicators, and the nine {9) freguency
indicators. :

5. fThe above caments may be summarized ass follows referring egain to
peragraph @ of Relerence At

&. The requirement for duping equipments (items a. & b. par. 9) mey
ba teken as firmly established.
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b. The requirement for system #4 play-back units apd information
caleulators (items g. and h. par. 9) cannct yet be established.

¢. The requirements for the other items listed (items c¢.d.e. and f.
of par. 3} need to be firmly established before firm contrects sre placed.

6. In order firmly to establieh these requirements I would like to have
the following informetion with respect to each item of equipment.

a. The propossd distribution of equipments to AQUATONE units and
to consumers.

b. By reference to the deseription eontained in Refersnce A of the
function of esch type of equipment, a brief statement of the need of each
ASUATORE component or e¢onsumer for the equipment in guestien, vhere the character

or the nesd is not slresdy self-svident.

¢. Where it is proposed to provide two or meore units of a given
type to a given user, sn explanation of this need which presumably will be
in tarms of the aanticipsted :valm of material to be processed.

When essembled in this form, this requirement should be reviewed in the
Intelligence Requirements Commitise to ensure that we are dealing with firm
requiremsnts as expressed by the consuming sgencies that will be the reeipients
of most of the equipment to be proeured. With respect to items to be provided
to AQUATONE components, the Director of Operstions should be asked to gubmit

a brief justification indicating the proposed operational use of this equip-~
ment and of the rew intelligence it will provide to the Deischment Commanders.

7. The tidy ani esreful statement of requirements I am here reguest-
ing seems to me to be gulled for not only because of the substantial sum
proposed to be spent for this exploitation equipment but also because a very
congiderable part of the equipment will be turned over to other agencies and
it 1s not self-evident thmt thess consumer agencies could not buy it themselves.
With this point in mind, Y must also request that you prepare in consultstion
with the Contracting Officer, a trief memorendum to the Director to be submitted
along with documentation requesting his approval of the purchase contract
which will explein and Justify the use of Agency funds to purchase this
equipment .

8. I would point out that the statement of requirements here reguested,
together with this memorandum on Agency finaneing will fulfill the reguest
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contained in paragraph 3.c. of Reference B (718-143203) so far as ELINT
and VEF intelligence are concerned.

RICHARD M, BISSELL, JR.
Froject Director

RBtdm

1l-Intelligence Requirements Offy.
- 2«RME Chyono

3-RMB Follow-Up

h“m?- Pre. Dir.

5-Director of Ops

6-Contraeting Officer

T~Project Comptroller

9«~Project Chrono
10~Project Reading ' 25X1A
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